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4 Green Council 
 

Actions 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.1.1.1 Improve, protect and enhance the built 
environment 

Lynne Fensome - Support 
Manager Environment 

In 
Progress 

01-Apr-2017 31-Mar-2018 75.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
The Draft Flintshire Built Heritage Strategy was presented to the Planning Strategy Group in March 2018 where it was endorsed and agreed for further development of the strategy to 
prepare it for wider stakeholder and public consultation. 
 

Last Updated: 20-Apr-2018 

 

 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.1.1.2 Manage our natural environment and 
accessible green-space networks to deliver health, 
well-being and resilience goals.  

Lynne Fensome - Support 
Manager Environment 

Completed 01-Apr-2017 31-Mar-2018 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
We have completed all projects set out within the Environment and Sustainable Development grant application, including flood defence, biodiversity duty and green-space 
enhancement. The allocation of the grant is also being used to deliver Flintshire's Greenspace Strategy, improve green-space facilities to encourage access, enjoyment and well-being 
and to facilitate engagement through arts in the community.  
 

Last Updated: 13-Apr-2018 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.1.1.3 Maximising the potential of Council assets for 
energy efficiency: Control/reduction of Council energy 
consumption and thereby cost. 

Sadie Smith - Energy 
Conservation Engineer 

Completed 01-Apr-2017 31-Mar-2018 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
The battery storage system at Ysgol Abermorddu is due to be completed by the end of April 2018. It will be operational for the peak generation period across the summer. The 
potential for battery storage at Brookhill and Standard solar farms/landfills is being explored. A contractor has been appointed to carry out lighting upgrades to seven schools and 
Wepre Park Visitors Centre which will be completed during the summer. The lighting project at Westwood Primary School was completed and has been converted to LED. To facilitate 
better control of heating and hot water a number of sites can now gain remote access to the heating systems. This also allows Officers to check that heating systems are turned off 
during school holidays. Heating control systems have been upgraded in Bryn Garth CP School, Northop Hall CP School, Westwood CP School and Aston Family Centre. The business case 
and financial modelling for solar PV at Flint Landfill and Crumps Yard is in progress and the final business cases will be presented to Cabinet in June 2018. 
 

Last Updated: 27-Apr-2018 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.1.1.4 Maximise the recovery and recycling of waste 
with a view to reducing the reliance on landfill. 

Harvey Mitchell - Waste and 
Ancillary Services Manager 

In 
Progress 

01-Apr-2017 31-Mar-2018 75.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
Ongoing recycling awareness campaigns and an interim residual waste treatment contract have ensured that Council remains committed to maximising recovery opportunities and 
diversion from landfill where possible. 
 

Last Updated: 02-May-2018 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.1.1.5 Strengthen regional air quality collaboration to 
help promote better health and well-being outcomes 

Sian Jones - Public Protection 
Manager 

Completed 01-Apr-2017 31-Mar-2018 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
A regional air quality assessment on behalf of the North Wales local authorities has been undertaken which meets our statutory requirements by submitting the report to Welsh 
Government by 30th September 2017. The need to develop a local strategy has been highlighted by the Public Services Board, and work is underway to identify how Flintshire can 
further improve air quality. The Environment theme has now been adopted as a priority for the Public Services Board and the Flintshire Well-being Plan is due to be published in May 
2018. 
 

Last Updated: 25-Apr-2018 



 
 

 

 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.1.1.6 Identification of the Local Development Plan 
preferred strategy 

Lynne Fensome - Support 
Manager Environment 

Completed 01-Apr-2017 31-Mar-2018 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
The preferred strategy for the Local Development Plan (LDP) was approved and published for consultation for a six week period between November and December 2017. Consultation 
responses were presented to the Planning Strategy Group in February 2018 and minor amendments were approved. The Preferred Strategy provides a firm basis for more detailed 
work which will feed into the Deposit LDP. 
 

Last Updated: 25-Apr-2018 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.2.1.1 Access and use available grant funding to 
support Council priorities for accessing employment, 
health and leisure and education.  

Katie Wilby - Transportation 
and Logistics Manager 

Completed 01-Apr-2017 31-Mar-2018 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
All work for 2017/18 has been completed in line with grant funding awarded for the Local Transport Fund and Local Transport Network Fund; active travel scheme designs 
(cycling/walking) on Zone 3; traffic modelling, business case development and outline scheme designs for B5129 bus corridor; Quality Bus Partnership workshops and development; 
public transport infrastructure and vehicle procurement in Deeside. Additional funding is required for 2018/19 to undertake additional schemes and complete work on existing 
schemes. 
 

Last Updated: 02-May-2018 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.2.1.2 Prioritise the Council's road infrastructure for 
repairs and maintenance and implement programmes 
of work within available funding in order to improve 
the resilience, efficiency and reliability of the transport 
network. 

Barry Wilkinson - Highways 
Networks Manager 

Completed 01-Apr-2017 31-Mar-2018 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
The highway network has been reviewed and assessed for investment need and repairs. The capital programme for preventative maintenance has been developed, tendered and 
implemented across the network. 
 

Last Updated: 15-Jan-2018 



 
 

 

 

 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.2.1.3 Work closely with the communities to develop 
innovative and sustainable community based transport 
schemes. 

Katie Wilby - Transportation 
and Logistics Manager 

In 
Progress 

01-Apr-2017 31-Mar-2018 85.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
Pilot schemes are underway in Higher Kinnerton-Broughton; Penyffordd-Buckley; Northop Hall-Connah’s Quay and Treuddyn-Llanfynydd. Work is ongoing with the Town/Community 
Councils in Holywell, Trelawnyd, Carmel, and Whitford to develop the remaining pilot schemes. Next steps to develop the strategic core bus network and longer term local transport 
arrangements to be agreed during 2018/19. 
 

Last Updated: 02-May-2018 

 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

4.2.1.4 Deliver a compliant, safe and integrated 
transport service 

Katie Wilby - Transportation 
and Logistics Manager 

In 
Progress 

01-Apr-2017 31-Mar-2018 80.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
The Integrated Transport Unit (ITU) has administered a transformational review of the Council’s passenger transport services over the last 2 years to ensure that all routes are 
compliant. The service has moved to a new method of procurement known as a Dynamic Purchasing System (DPS), allowing new suppliers to apply to join at any point during its 
lifetime. Work is underway with Procurement team to develop Proactis system as a contract management tool to monitor contractor performance, health and safety compliance, risk 
assessments, driver DBS (criminal records) checks, and insurance checks. Further work is required during 2018/19 for re-procurement of college transport routes (Coleg Cambria) and 
mandatory training for operators, drivers, and passenger assistants. 
 

Last Updated: 02-May-2018 

 
  



 
 

 

 

 
 

 

 

Performance Indicators  

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.1.3.1M01 Percentage of environmentally efficient front line operational 
vehicles to Euro 6 standard. 

No Data 89.35 
   

 

 

 

   
 

80 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Barry Wilkinson - Highways Networks Manager 
Aspirational Target:  
Progress Comment: A schedule is in place to re-new the majority of vehicles to Euro 6 Standard. The size of the fleet will reduce over time due to more efficient utilisation of the 
current fleet providing efficiencies for the Council. 
 
Last Updated: 01-May-2018 

 

 

 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.1.3.2M02 Number of street furniture and street light units replaced with LED 
lighting. 

No Data 10799 
   

 

 

 

   
 

6000 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Darell Jones - Operations Manager (North and Streetlighting) 
Aspirational Target: 6000.00 

Progress Comment: The total number of lanterns replaced over the year is 10,799. The number of lanterns changed has exceeded target and will allow the project to be delivered 
within the projected timeframe the final amount of lanterns will be installed during April and May 2018.  Energy and CO2 savings are being realised as reported by our energy supplier 
with savings in real terms being made as predicted. A 16% increase in base energy costs has been placed upon the service by the energy supplier which is effecting the actual amount 
saved yet the KWhrs savings is being seen. Phase two of the lantern replacement programme will commence shortly with a view to change a further 6,500 LED Lanterns.   
 
Last Updated: 25-Apr-2018 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.1.3.3M03 Reduce our carbon footprint across our Council buildings (non 
housing) 

3.69 34.48 
   

 

 

 

   
 

4 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Sadie Smith - Energy Conservation Engineer 

Aspirational Target:  
Progress Comment: figures are weather correct and represent a whole year saving (April 17-March 18). The percentage reduction can be attributed to: 
i) The transfer of leisure centres and libraries to Aura who were historically high consumers of energy. 
ii) The transfer of heating fuel at Ysgol Terrig and Ysgol Parc y Llan from LPG to natural gas has contributed to the reduction as LPG has a higher carbon emission factor than gas. 
iii) The general reduction in the number of assets has had a positive effect, for example, the closure of two schools and community asset transfers. 
iv) the transfer of a number of social services sites to another organisation 
v) ongoing savings from energy efficiency and renewable energy technologies 
vi) the colder weather in February and March has meant that the weather correction factor for 17/18 was higher than the baseline figure in 2007/08. This has not been the case for the 
last few years where winters have been mild; so weather correction has had no effect on the heating consumption data.  
 
Last Updated: 25-Apr-2018 
 

 

 

 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.1.4.1M01 (PAM/030) Percentage of waste reused, recycled or composted 68.13 69.12 
   

 

 

 

   
 

68 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Harvey Mitchell - Waste and Ancillary Services Manager 

Aspirational Target:  
Progress Comment: Data for year-end is not yet available as it will not be validated by Welsh Government until June 2018. Data that has been entered is indicative based on past 
trends.  
 
Last Updated: 02-May-2018 
 

 

 

 

 

 



 
 

 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.1.4.2M02 Average recycling rate across all HRC sites 77 77.52 
   

 

 

 

   
 

80 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Harvey Mitchell - Waste and Ancillary Services Manager 

Aspirational Target:  
Progress Comment: Data for year-end is not yet available as it will not be validated by Welsh Government until June 2018. Data that has been entered is indicative based on past 
trends.  
 
Last Updated: 02-May-2018 

 

  

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.2.1.1M01 The number of projects and services delivered through national 
grant funded schemes 

No Data 6 
   

 

 

 

   
 

6 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Lee Shone - Road Safety Officer 
Aspirational Target:  
Progress Comment: Of the 5 Welsh Government funded schemes two were funded through 'Safe Routes In Communities' and three were funded through the Road Safety Grant. An 
additional Safer Routes scheme was provided through Slippage funding which was awarded late in the financial year.  
 
Last Updated: 27-Apr-2018 

 

  

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.2.2.1M01 (PAM/020) Percentage of A roads in overall poor condition 1.5 1.3 
   

 

 

 

   
 

5 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Steven Parry - Technical Officer 
Aspirational Target:  
Progress Comment: Scanner Surveys of road conditions took place in October 2017 and findings made available to the Council in November 2017. These results show a slight 
improvement overall on the previous year. 
Last Updated: 02-May-2018 

 



 
 

 

 

 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.2.2.2M02 (PAM/021) Percentage of B roads in overall poor condition 1.3 1.1 
   

 

 

 

   
 

5 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Steven Parry - Technical Officer 
Aspirational Target:  
Progress Comment: Scanner Surveys of road conditions took place in October 2017 and findings made available to the Council in November 2017. These results show a slight 
improvement overall on the previous year. 
 
Last Updated: 02-May-2018 
 

 

 

 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.2.2.3M03 (PAM/022) Percentage of C roads in overall poor condition 5 5.3 
   

 

 

 

   
 

7 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Steven Parry - Technical Officer 
Aspirational Target:  
Progress Comment: Scanner Surveys of road conditions took place in October 2017 and findings made available to the Council in November 2017. These results show a slight increase 
in C roads in poor condition from the previous year. 
 
Last Updated: 02-May-2018 
 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.2.2.4M04 Percentage of inspections undertaken to ensure reinstatements 
meet the required standards 

14.25 17.59 
   

 

 

 

   
 

14 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Lynne Fensome - Support Manager Environment 
Aspirational Target:  
Progress Comment: These inspections are undertaken while roadworks are taking place to ensure satisfactory completion. Any non-conformities are identified and rectified while the 
initial works take place, reducing the need for remedial works in the future. The percentage of inspections undertaken during quarter 4 have increased, this is because of the number of 
major utility schemes currently taking place and significant utility activity on our highway network. Resources have been allocated to this task to ensure roadworks taking place are 
carried out to specification. 
 
Last Updated: 25-Apr-2018 

 

 

 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.2.3.1M01 The number of community based transport schemes developed 
against plan 

1 4 
   

 

 

 

   
 

5 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Ceri Hansom - Integrated Transport Unit Manager 

Aspirational Target:  
Progress Comment: Four of the five community transport schemes are now operational and established. They are; Higher Kinnerton to Broughton Retail Park (commenced February 
2017); Northop Hall to Connah’s Quay (commenced August 2017); Penyffordd to Buckley (commenced October 2017); Cymau to Broughton Retail Park (commenced November 2017). 
The fifth scheme, to serve the rural communities in the Holywell area, is designed and has been agreed with Holywell Town Council and is set to begin in May/June 2018. The scheme 
was put on hold until the delivery of the Council's own minibuses purchased with a grant from the Rural Communities Development Fund.  
 
 
Last Updated: 25-Apr-2018 

 

 

 

 

 

 

 

 



 
 

 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.2.4.1M01 Percentage of contracts awarded that are financially compliant No Data 86.95 
   

 

 

 

   
 

100 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Ceri Hansom - Integrated Transport Unit Manager 
Aspirational Target:  
Progress Comment: 278 routes (school, adult social care, local bus routes) have been through a compliant tendering exercise.  
 
Last Updated: 27-Apr-2018 

 

  

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

 

IP4.2.4.2M02 The percentage of safety compliant checks delivered No Data 75.68 
   

 

 

 

   
 

100 
   

 

 

 

   
 

 

Lead Officer: Lynne Fensome - Support Manager Environment 
Reporting Officer: Ceri Hansom - Integrated Transport Unit Manager 
Aspirational Target:  
Progress Comment: 75.68% of safety compliant checks have now been completed. Daily monitoring and compliance checks are taking place on site at schools and day care centres.  
 
Last Updated: 27-Apr-2018 

 

 

  



 
 

 

 

RISKS 

 

Strategic Risk 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Reduction of the Single Environment Grant Tom Woodall - Access 
and Natural 

Environment Manager 

Lynne Fensome - Support 
Manager Environment 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Income targets not met 
Potential reduction could impact staffing resource to maintain service delivery 

Management Controls:  Raised as a pressure for 2017/18. 
Progress Comment:  Welsh Government have reduced the Environmental and Sustainable Development grant by £110k for 2017/18.   This was better than the forecasted expectation 
therefore the allocations across the two portfolios have been maintained and projects continue to be delivered. However this remains a risk in that the quality of the bid submissions 
needs to be maintained to ensure full draw down of the grant. Further reductions for 2018/19 will again lead to a potential reduction in services that can be delivered. We await the 
notification of the grant for 2018/19. 
For 2018/19 waste and flood allocations are to be removed from the Single Revenue Grant (SRG). Resources will be allocated to support Local Environment Quality (LEQ) and Natural 
Resources Management (NRM) through the existing SRG mechanism. 
 
Last Updated: 13-Apr-2018 

 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Limitations on suitable Council sites with sufficient 
area for larger scale renewables schemes and suitable 
connections to the electric grid 

Sadie Smith - Energy 
Conservation Engineer 

Lynne Fensome - Support 
Manager Environment 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Failure to meet Carbon Reduction target 
Management Controls:  Continue to review the availability of sites 

Progress Comment:  We are continuing with an ongoing review of the available sites, particularly in terms of the agricultural estate and the viability of these sites. Two sites have been 
prioritised as the most suitable sites and grid connection offers accepted. We have developed a good working relationship with Scottish Power Energy Networks which has allowed for 
informal discussions to take place ahead of formal plans being submitted. This helps in workload capacity of the team and in moving forward with the prioritised sites. Alternatives to 
grid connections are also considered as part of the process to provide more innovative solutions. This includes selling to a large user which may be a more financially viable option given 
the costs of connecting to the grid and ultimately delivers both greater financial savings and greater income opportunities. 
 
Last Updated: 25-Apr-2018 

 

 



 
 

 

 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Funding will not be secured for priority flood 
alleviation schemes 

Ruairi Barry - Senior 
Engineer 

Lynne Fensome - Support 
Manager Environment 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Flooding of homes and businesses across the county  
Potential homelessness 

Management Controls:  Review our approach to funding capital projects 

Progress Comment:  Measure 10 of Flintshire’s Local Risk Management Strategy is to "identify projects and programmes which are affordable, maximising capital funding from internal 
and external sources". The Flood Risk Management Team continues to identify and secure funding for priority flood alleviation schemes. It is recognised that skills and resources within 
the Team need to be developed to ensure the programme of local prioritised schemes and improvement works can be sustainably funded and delivered. A service review is intended to 
create a more effective approach/structure that balances the ability to secure funding for flood alleviation works with the delivery of statutory duties under the Flood and Water 
Management Act.  
 
Last Updated: 19-Apr-2018 
 

 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Customer expectations around the delivery of flood 
alleviation schemes are not effectively managed 

Ruairi Barry - Senior 
Engineer 

Lynne Fensome - Support 
Manager Environment 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Reduced public confidence to effectively manage flood risk 

Management Controls:  Review our approach to funding capital projects 

Progress Comment:  The Council has powers under Section 14 of the Land Drainage Act 1991 to undertake works "so far as may be necessary for the purpose of preventing flooding or 
mitigating the damage caused by flooding in their area". A programme of local schemes has been developed in line with national guidance and transparent risk based priority criteria. 
The programme is to be continually updated and will be communicated via published Flood Risk Management Plans (FRMPs) to assist in managing customer expectations around the 
delivery of schemes. Skills and resources within the Team will to be developed and focused to ensure the programme is deliverable. A service review will identify a more effective 
approach/structure that balances the delivery of flood alleviation works with undertaking statutory duties under the Flood and Water Management Act.  
 
Last Updated: 19-Apr-2018 
 

 

 

 

 

 

 

 



 
 

 

 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Lack of holistic air quality data across the region 
leading to on cost for the Council to manage its own 
review 

Dave L Jones - Pollution 
Control Officer 

Lynne Fensome - Support 
Manager Environment 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Closed 

Potential Effect:  Knock on effect for capacity within the team to manage own review 

Management Controls:  Full engagement with the regional project 
Progress Comment:  All six North Wales authorities have now contributed to the regional report and the findings have been accepted by Welsh Government. 
 
Last Updated: 25-Apr-2018 
 

 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Insufficient funding to ensure our highways 
infrastructure remains safe and capable of supporting 
economic growth 

Barry Wilkinson - 
Highways Networks 

Manager 

Lynne Fensome - Support 
Manager Environment 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Deteriation of the condition of highways in Flintshire 

Management Controls:  Focussed investment through the funding of schemes that maintain or reduce the pace of deterioration of the condition of the main highway infrastructure. 
Road Safety Scheme identification for improvement to routes through available funding. 
Maximize funding received through the quality of the bid submission by aligning submissions to follow successful bid model techniques. 
Progress Comment:  Preventative and corrective work has been completed across a number of improvement and maintenance schemes of the highest ranked sites within the network 
as planned, in accordance with available funding. Priority is given to the areas of the network that require the investment whilst considering the local infrastructure. The service area 
intends to make best use of available funds and apply them to the areas of the network that requires the investment whilst considering the surrounding local infrastructure. 
 
 
Last Updated: 25-Apr-2018 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Sufficient funding will not be found to continue to 
provide subsidised bus services. 

Ceri Hansom - Integrated 
Transport Unit Manager 

Lynne Fensome - Support 
Manager Environment 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Decrease in bus services to residents, particularly in rural areas 

Management Controls:  Develop services so that they become more commercially viable 

Progress Comment:  Withdrawal of subsidies could affect viability of some marginal commercial bus services impacting on people with disabilities, younger people, people employed on 
low wages, who are unable to drive, and those who may have no alternative choice of travel. There is also a potential impact on rural communities, where no alternative transport 
services exist and there is heavy reliance on private cars for travel. 
 
Last Updated: 20-Apr-2018 
 

 

 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Supply chain resilience Katie Wilby - 
Transportation and 
Logistics Manager 

Lynne Fensome - Support 
Manager Environment 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Transport services cannot be provided 

Management Controls:  i) Management of safety compliance checks.  
ii) Management of financially compliant contracts 

Progress Comment:  The control measures have been put in place to mitigate against another major transport services provider going into administration or not able to meet the 
required operating standards. New processes have been established and officers are carrying out both safety compliance checks and also finance compliance checks on contractors 
 
Last Updated: 02-May-2018 
 

 

 

 

 

 

 

 

 

 

 



 
 

 

 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Adverse weather conditions on the highway network Barry Wilkinson - 
Highways Networks 

Manager 

Lynne Fensome - Support 
Manager Environment 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Increase in cost to future planned repairs as network deteriorates beyond that can be rectified by planned maintenance 
Increase in insurance claims 

Management Controls:  Targeting funding on those schemes that maintain or reduce the pace of deterioration of the condition of the main highway infrastructure. 
Progress Comment:  The risk trend has increased due to the severity of the winter increasing the likelihood of the risk occurring. Road conditions throughout the County are 
detrimentally affected following poor winter weather and, given the severity of this winter period, the local network has been adversely affected by road surface defects and potholes. 
Repairing the Council's roads is a priority for the service and resources were provided to identify and then prioritise the roads in need of repair. Additional funds, resources and 
contractors were deployed across the county over several weeks in efforts to repair the network as the defect were if identified. Schemes for the resurfacing and permanent patching 
contracts have been prioritised for the summer period, which will commence in June 2018. This more expensive and permanent repair to the road surface is part of the annually 
planned maintenance regime. 
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Open 

Potential Effect:  i) Planned programme of community transport hubs not delivered. iii) Decreased passenger numbers on bus services.  
iii) Increase in individual car usage 

Management Controls:  Realistic deliverable programme for 2017/18 of 4 Community Transport Hubs that have been supported by the local communities and Town and Community 
Councils 

Progress Comment:  Community based transport services can play an important part in an integrated passenger transport provision and transport network. Community Benefit clauses 
included in all new transport routes awarded (except local bus). This is a free service provided by the successful tenderer as a Community Benefit. A minimum of 1.5% of mileage per 
annum is required from each tenderer (capped at 150 miles per annum). Delivery is dependent on the ability and willingness of the local communities and transport operators to 
support and deliver sustainable transport arrangements. 
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